
and consequences is the idea that there are three basic levels 
where high-risk alcohol use might be caused, encouraged, or 
reinforced: the entire campus, in groups and teams, and the 
individual student. That means we need to have programs that 

of teams, groups, and individual students. And although most students on most campuses don’t engage in high-risk 

damage, noise disturbances, and even unwanted sexual contact. At the next level, teams and groups, team or 

target the entire population, and teams and groups, you reduce the number of students who drink heavily which 
will result in fewer students who’ll need an individual intervention, treatment or recovery services; although it is 

and policies that address all three levels. 

When we look at high-risk alcohol use prevention from this overall perspective, it becomes clear that student 

on campus and in the surrounding community. By working collaboratively with colleagues all across your campus 
and the surrounding community, you can create an environment where access to alcohol is reduced, where each 

health, safety, and success, and where the behavioral expectations of the institution are clearly communicated 
and understood. 

As you build your 360 Proof team, think about who will make the best allies because they have a stake in improving 

agencies, programs, and policies that are directly involved with student drinking. There are many administrative, 
academic, and other departments that have a stake in creating a safe and healthy campus, in all respects.

5Step 2: 

Build a Team



Action Items:

B. Invite Partners to Join the Team. Use the Step 2 Sample Invitation (page 8) or other invitation to invite partners
to the implementation team.

+
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provost, or the president of the institution — cannot be underestimated. Your planning team will be much more 

devoted to reducing high-risk student alcohol use and consequences. Finally, you should plan to include an 
evaluator on your team if at all possible. Step three explains the role of the evaluator in detail.



Step 2 Worksheet
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360 Proof Team

•  Data Collection for the Campus Self Study Part 1: Information Checklist

•  Information Collection for the Campus Self Study Part 2: Inventory
of Policies and Programs

• Selection of evidence-based strategies

• Program Evaluation

• PFI promotion or other implementation

Athletics e.g., director of athletics, senior woman
administrator, athletic trainer, assistant or associate  
director of athletics, coach, life skills coordinator.

Campus safety

Health services

Evaluation specialist/evaluator

Institutional research & assessment

Health/wellness promotion/education

Student leadership e.g., student government
leader, student-athlete advisory committee  
representative, fraternity and sorority leader,  
multicultural leaders, substance-free programming  

Residence life

Student activities

Counseling/psychological services

Fraternity/sorority advisors

Faculty member or  
Faculty Athletics Representative

Add additional partners that you identify

Campus Area or Department Possible Role Name, Title, Contact Info



Step 2 Sample Invitation
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Sample Team Invitation

Dear [name of colleague],



Step 2 Sample Agenda
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Student alcohol use and its negative consequences are a concern of the entire campus, 
so participation of a broad-based team is important to a successful 360 Proof initiative. 
And campus leadership supports this initiative.

Share Individual Perspective

Each attendee describes her/his own observations and concerns about student alcohol use. 

Overview of 360 Proof: Assistance NASPA

Why and how 360 Proof was developed, its purpose, and the tools and resources being 

Steps in the Process

Review Step 2: Build a Team

Reiterate that they are here because they have a stake in the planning and 
implementation process.

Review Step 3: Understand Student Alcohol Use and Consequences

Describe the importance of gathering information and data to better understand the issues 
before implementing anything new or discarding any existing activities. Review the Campus 
Self Study instrument. 

•  Ask for suggestions from the group about completing the Self Study: how to go about it,

Plan Next Steps

Let the group know when to expect an email giving the plan for the Campus Self Study, which 
will incorporate their suggestions, and what will be asked of their respective departments.

AGENDA ITEM TIME ALLOTTED

5-10 minutes

10-20 minutes

10 minutes

5 minutes

5 minutes

20 minutes

5 minutes

[This is a 75-minute meeting. It’s meant to be relatively brief to ensure participation at the highest levels. Later meetings may have 
 

in leadership positions.]


