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How you answer these questions will depend on several factors: the philosophy and academic mission of the 
institution, the nature of the student alcohol problem, the level of prevention resources available, the views and 
opinions of key constituencies, the characteristics of the surrounding community, and the cultural and political 
context in which the school operates.

the campus wants to accomplish in a given timeframe. 

your partners might interpret that to mean abstinence, while others may think it means protecting students from 
the consequences of their high-risk drinking. 

underage students who abstain from alcohol within three years of launching this program”.

Step 4: 

Set and Prioritize Goals and Objectives
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Completion of the Campus Self Study will give you a better understanding of the scope of the problem for your 
campus, the policies and programs you already have in place, and perhaps the broader social, economic, and 
physical context that might shape both the problem and the range of appropriate strategies to address it. You may 
want to communicate its results to achieve agreement among key campus stakeholders, including the students.

“ Set and Prioritize Goals and Objectives” is adapted from DeJong, W. and Saltz R.F., Reducing Alcohol Problems on 
Campus: A Guide to Planning and Evaluation. NIAAA Publication 02-5011, 2002, and Langford, L. and DeJong, W. (2008). 
Strategic Planning for Prevention Professionals on Campus. Downloaded 5/21/14 from: 

 

Action Items:

This worksheet will feed into a larger planning document in subsequent steps.

If you did not enlist an evaluator during Step 3, now would be a good time to do so.

+



provided as examples of how you might focus the planning team, so choose the questions that make the most 
sense to you, and determine how long you want to spend on each. 

�

Introduction: Review progress to date.

“In Steps 2 and 3, we assembled a team and then gained an understanding of the problem of student alcohol use, 

we want to address, and from that will come our goals and objectives.

In our last meeting, we discussed the results of the Campus Self Study. Summary points from that meeting include [list].”

Discuss Part 1 of the Campus Self Study

Consider both the individual and the environment.

Discuss Part 2 of the Campus Self Study 

 Where and when is problem drinking Are there high rates of heavy drinking 

Sample Agenda: Set and Prioritize 
Goals and Objectives

Step 4 Sample Agenda

 37



Identify and prioritize goals and objectives

Consider the environment, student groups, and the individual student. 

 

 

Discuss the next planning steps

Who should participate now, at the start of your planning process, and who should be brought in only 

Adapted from What Colleges Need to Know: An Update on College Drinking Research, NIAAA, 2007. Original source: 

Journal of Studies on Alcohol (Suppl. 14):193-205, 2005, Updated January 2005 for NIAAA.

Step 4 Sample Agenda
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Step 4 Worksheet

record each one here.

and Time-bound.

Example Goal:
Reduce the negative 
consequences of high-risk 
alcohol use on individual 
students and the campus  
at large. 

Example Objective:

percentage of students who 
self report blackouts. (e.g., 

Example Objective: 

students self reporting driving 

Example Objective: 

be able to identify the campus 
policy on possession of alcohol. 

Example Objective: 

number of students who 

drinks the last time they 
consumed alcohol within three 
years of launching 360 Proof.

Goal:

Objective:

Objective: 

Objective: 

Objective:

Goal:

Objective:

Objective: 

Objective: 

Objective:

Goal:

Objective:

Objective: 

Objective: 

Objective:

Adapted from “Writing Goals and Objectives: A Guide for Grantees of the Smaller Learning Communities Project” 
downloaded June 11, 2014 from http://www2.ed.gov/programs/slcp/slc-wgandobj-book-f.pdf


